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According to tradition, the Chinese phi-
losopher and sage Confucius was born 
in 551 BC in the village of Zou in the 
state of Lu as a descendant of the noble 
K’ung clan. Distressed by constant war-
fare between the Chinese states and by 
the tyranny of the rulers, he urged a sys-
tem of governance and fairness that 
would preserve peace and provide peo-
ple with stable and just government. It is 
said that he accepted aid from his disci-
ples according to their means and that 
he had little respect for those among 

them who did not truly want to learn. In his time, his fame 
and legend as a man of great knowledge and character 
spread throughout China and it is still with us today. While 
it is unclear whether or not Confucius obtained certifica-
tion as a Project Management Professional, his sayings 
clearly were rooted in the practice and continuous im-
provement of Project Management Processes…! 
 
Confucius Saying #1. “One who goes unrecognized 
yet isn’t annoyed - isn’t that a noble person?” 
This first saying serves as a guiding principle for the pro-
fessional project manager. Rather than hero worship, true 
recognition comes from within. Quiet pursuit of continu-
ous improvement and helping others perform better will 
save more than the day, it will secure the future.  
 
Confucius Saying #2, “One who has committed a mis-
take and doesn’t correct it, is committing another.” 
How many times are repeat mistakes made? Too many. 
And who is in the best position to understand and correct 
workplace defects? Management? The front line? Almost 
always, those closest to the problem are best able to fix it. 
Project managers are in the unique position of seeing first 
hand opportunities for defect elimination and reduction of 
waste. Management must ensure that lessons learned 
feedback is communicated and acted upon as part of the 
PM Process, not just documented and filed away.  
 
Confucius Saying #3. “Better a diamond with a flaw 
than a pebble without.” 
Many people confuse pursuit of continuous improvement 

Processes On Demand is a project management process solu-
tion that reduces costs and improves project management re-
sults. It provides access to process descriptions, scalable work-
flows, step by step guidance, tools, PM templates, and re-
sources suggestions to help project managers and all those in-
volved in the Project Management Process.  

with pursuit of perfection. The well balanced project man-
ager seeks continuous improvement but does not obsess 
on unattainable states of perfection. Be open to new 
ideas and improvement opportunities even if they are not 
the current view of the perfect solution. Make full use of 
what you already know, have, and can easily obtain.  
 
Confucius Saying #4. “He who learns but does not 
think, is lost! He who thinks but does not learn is in 
great danger.” 
The professional project manager constantly learns new 
techniques and thinks about ways to apply them. He also 
thinks about what he needs to learn next and seeks edu-
cation and training opportunities.  
 
Confucius Saying #5. “By three methods we may 
learn wisdom: First, by reflection, which is the no-
blest; Second, by imitation, which is the easiest; and 
third by experience, which is the bitterest.” 
In setting up project management processes, there is am-
ple opportunity for all three methods of learning wisdom. 
Adopting de facto standard processes “as-is” is a useful 
way to rapidly benefit from the wisdom of others. Examin-
ing defined processes,  benchmark measurements, and 
qualitative data provides further insight and wisdom as 
well as opportunities for process improvement.  Experi-
ence is always an excellent teacher and it doesn’t always 
have to be bitter. Learn from successes and learn even 
more from the challenges, difficulties, and failures. 
 
Confucius Saying #6, “To have friends come from far 
away - isn’t that a joy.” 
Not necessarily geographic, but distances as measured in 
priorities, perspectives, styles, skills, reporting structures 
and loyalties can keep team members distant from the 
project and one another. Good project management proc-
esses enable the project team to come together from 
these great distances, speak a common language, follow 
a common process, use a useful and usable set of tools 
and information, and perform brilliantly and consistently.  
 
Confucius Saying #7, “To see what is right and do it, 
is courageous. 
Continuous process improvement is the right thing to do. 




